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The National Optimal Auditing Pathway (National OAP) Steering Committee (SC), was convened by Growers and is supported
by AFCA, to help drive long-term industry transformation, including: 

Identify how Grower cost savings from reduced assessment activities and management of certified Forest Contracting
Businesses (FCBs) will be recognised and incentivised for ForestFit™ Certified businesses;
Explore alignment and streamlining of current audit arrangements with ForestFit™ Certification.
Cooperate and work together to maximise efforts and resources; and
Share consistent information and messages.

Key assessment activities 
The key assessment activities required during the operations cycle have been identified, defined and agreed upon by the SC
(July 2023) to create a common language’ for Growers and FCBs that are ForestFit™ certified.
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Growers procure outsourced
providers for harvest, haulage, civil,
silviculture and/or minor forest
products operations.

ForestFit™ certified business tender  
documentation:

ForestFit™ Certificate 
Other certifications or accreditations.

[HOLD] Pilot to identify and validate
any external requirements of
Growers (eg PEFC, FSC, ILO, EUDR)
relevant to outsourced providers
who are ForestFit™ certified.

[HOLD] Pilot to identify and validate, 
as appropriate, how ForestFit™ certified
businesses can demonstrate conformance. 

ForestFit™ certified business
documentation:

Incident investigation outcomes.
Annual management review.
Audit outcomes report.

Preplanning - identify key characteristics
and controls.

Planning - identify legal, regulatory, site and
method requirements.

Preplanning - participate with Growers as
required

Planning - internal allocation of resources to
meet contract requirements. 

Site handover - induction of principal
contracting business, acknowledgement of
known hazards and site sign off.

Site risk assessment - updates to safety
and/or environment plans.

Site operations - initiation of activities as per
plan method and specifications.

Commercial risk assessment activity 

Inspection
1 hour per month.
FCB has undertaken assessment
activities.
Any identified issues, hazards or risks
and/or guidance questions.

Operational risk assessment activities 

Compliance 
Quarterly documented systematic checks.

Inspection
Monthly documented visual examinations.

Observation
Weekly (minimum) physical examination.

Incident investigation 
Stakeholder who receives a copy of
incident investigation outcomes.

Incident investigation 
Undertakes investigation. 
Incident investigation outcomes provided
to stakeholders as required.  

Reporting [HOLD]
Pilot to identify and validate data.

Reporting [HOLD]
Pilot to identify and validate data.

Final site assessment - upon completion Management review 
internal systems review and audit
preparation. 

ForestFit™ Certification audit
Audit (annual) - external third party
procured to undertake management
systems audit.

Implementation and reporting

The DRAFT National OAP for pilot commencing April 2024 clarifies the Grower and ForestFit™ certified business
requirements through contract management (commercial) and operational management, including acknowledgment that:

Each party is a a key stakeholder of the other party.
Each party is integral to each other’s future business viability and success.
ForestFit™ certified businesses are responsible for all site operational assessment activities and incident investigations. 

FORESTFIT™ CERTIFIED BUSINESSGROWERS

Periodic performance review ForestFit™ certification requires
recording and consolidation of
key performance metrics.

Annual performance review 
Assurance that systems and
processes are risk based,
successfully operationalised
and continuously improved.
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Pre-pilot
briefing

Pilot process
The SC have proposed a National OAP pilot to test and validate the DRAFT National OAP. Participant feedback will be used
to finalise the pathway for national adoption. 

Participants will be required to be certified to Standard 1: Mandatory Requirements and Standard 3: Work Health and Safety,
with the option of certifying to Standards 2: Business Sustainability and Standard 4: Environmental Practices.
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Operational risk assessment activities

Commercial risk assessment activity

Compliance (quarterly)
Inspection (monthly)
Observations (minimum weekly)
Incident investigations (as required)
Reporting (pilot to test and validate)

Performance
reviewInspection (1 hr / month)
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BUSINESS

GROWERS



www.afca.asn.au
www.forestfit.com.au

ForestFit™ Training and Certification has been
codesigned by national representatives from forest
growers, forest contracting businesses, processors,
industry associations, existing industry certification  
schemes and the New South Wales (NSW) Government
in partnership with Australian Forest Contractors
Association (AFCA). The NSW Environmental Protection
Authority, NSW Local Land Services and NSW
Department of Primary Industries' Plantation Regulation
Unit provided expert regulatory input. 


